Request
Board StepsBorehole Application Guidelines
1. Review the Head Master Letter (PDF link to Exec Board Files, click on link then click on the url)
1. Review the contract (PDF link to Exec Board Files)
1. Capture any issues via email that will be recorded in the table below. If you update, include your initials.
1. Vote via email and it will be recorded in the board voting section below. Or update directly. 

Board voting

	· Arthur
	· Brenda
	· Fr Charles
	· Kevin
	· Lauren
	· Margaret
	· Ed
	· Nate



Discussion
	
	Questions
	status

	1
	Are we ok that the contract is with Fr Joe vs with STB?
	ksg, yes I am good. We typically don't contract
lmg: why is the contract with Fr. Joe instead of STB?

	2
	What are the requirements that Kathie has put together such as # of orphans served?
	ksg -all addressed in the bookmarks and below follow up items

	3
	Doesn't answer Nate's geo coordinates request
	ksg - can ask that of father in our go ahead statement if approved. 

	
	nw: I'm comfortable with the bid...both cost and detail.  The company appears to be located in the same area as Fr. Joe lives.
	nw: I approve based on what I've seen thus far.  However, a requirement is still exact well coordinates, so we can provide more transparency to our donors.



Follow up items
	Initial Communication received March 6, 2018 
Dear Cathie,Greetings from Uganda. 
I trust you are doing well. I am writing to apply for a Well to be constructed at Kabubbu R/C Primary school. Attached are the estimates made by the Contractor who is to construct the Well and the application letter made by the Head Teacher of the school.
Follow up to first round of questions from Father Joe

	Follow up from questions pertaining to requirements that weren't initially answered
Thank you for your email. I am happy to know that you liked our application. The following are the answers to the questions you raised in your email:
1- The beneficiaries of the Well will be the children of the school. At the moment there are 531 students at school of these children 218 are orphans.
2- The school administration will be in charge of the borehole.
3- A vote is going to be set aside from the school account to cater for the maintenance of the bore hole.
4- It will take one month to construct the borehole 

Love and prayers.
[bookmark: _GoBack]Fr. Joe



